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About Moja Foundation
Introduction
Moja means ‘one’ in Swahili. At Moja Foundation this means that we believe that everybody should have equal
opportunities. We are all one, together and nobody should be left behind. We contribute to realizing this by focusing
on activities around hygiene promotion, practice and access to products. At Moja, believe that we can promote
hygiene through encouragement of germ control in daily life. One of the ways in which we do this is though
promoting good health practices around hygiene products such as underwear and reusable menstrual pads.
Moja Wear and the Moja Foundation work together to transform one pair of sold underwear into more. Moja Wear,
our partner company, sells fair underwear. For every pair of underwear that is sold, a set amount is donated to the
Moja foundation, which funds activities around hygiene promotion in communities where that is needed. In our
activities we work towards four goals:

1.
2.
3.
4.

To provide information on health and hygiene through education
Increase availability and practice of hygiene products
Local participation and local economic growth
Encouraging discourse around sanitation, health and hygiene.

Through multiple projects, Moja Foundation aims to improve sanitary and hygiene conditions in local communities
worldwide. In this way, buying Moja underwear is transformed into making an impact.

Why Moja
Globally, 2.3 million people live without basic sanitation services and in developing countries, only 27% of people
have adequate hand washing facilities at home1. Furthermore, 8,6% of the world’s population still live in extreme
poverty2. Many children do not have sufficient hygiene products because their families do not have the means to
buy them. For the people that do have hygiene products, it is very important that they know how to use them. If
these products are not used and cleaned properly, an unhealthy and dangerous situation comes into existence.
Unclean underwear and menstrual products form a breeding ground for bacteria and pose danger to several health
issues such as diseases, infections, sexual dysfunction and social isolation. For example, poor menstrual hygiene can
cause physical health risks and has been linked to reproductive and urinary tract infections1. Moja believes that
health inequities3 are responsible for these risks, which means they can and should be overcome.

According to UNICEF press release on May 25th, 2018. “FAST FACTS: Nine things you didn't know about menstruation”
by Yemi Lufadeju.
2
According to the UN progress rapport 2018, https://sustainabledevelopment.un.org/sdg1
3
At Moja we use the definition of health inequities as given by the World Health Organization; “health inequalities are
differences in health status or in the distribution of health resources between different population groups, arising from
different social conditions. Health inequities are unfair and can be reduced.”
1
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We recognize that children have different needs that should be addressed. To be able to address health inequities
we focus on gender equality through creating a discourse about specific needs. Because we believe that no need
that concerns health should be stigmatized. This is why we work to make issues such as menstruation topics that
can be talked about in public.
Our dream is to life in a world in which all children can grow up healthy. At Moja we are not afraid to work towards
that dream.

Moja in Tanzania
In 2015 we visited four secondary schools in rural Tanzania. There we noticed that many boys weren’t wearing
underwear. Surprised and curious about this situation, we realized that something had to be done to change this.
Through several pitching competitions, we were able to spark awareness about the shortage of underwear in rural
areas of Tanzania. These pitching competitions enabled funding for our first production and donation project in
Tanzania. This first project taught us a lot and sparked the further growth of Moja Wear and Moja Foundation. While
everything started with boys not wearing underwear in Tanzania, Moja Foundation is committed to create a better
situation so that all children will be able to access and afford maintaining underwear in Tanzania and other places in
the world.
When we visited rural Tanzania again in 2019, we discovered that there is not only a need for sufficient underwear
among children, but that especially girls have a high need for menstrual hygiene products. Lack of access to
menstrual hygiene items, also referred to as “period poverty” affects women4 all over the world. Young girls without
access to menstrual hygiene products are especially affected since for them the inability to manage their
menstruation limits their educational opportunities. When Moja Foundation visited Tanzanian schools in the area of
Usa River, we learned that not only do girls not attend school if they have their period, but they commonly don’t
leave bed because they are scared of bleeding. Furthermore, some girls that do have access to sanitary items are
also not attending school, because the school cannot guarantee a place where these girls can privately change
their sanitary items.
The effects of not having access to sanitary products is potentially very dangerous to both menstrual and mental
health. Women in Tanzania tend to turn to other options when sanitary products are not available. Among these
options are newspaper, gauze, grass and mattress stuffing5. Most women and girls on their period in Tanzania use
"kanga", layered pieces of thick, colorful fabric used for making traditional east African dresses. Scraps from this
fabric are often spare and saved to be used later. This stiff material gets wet quickly and can lead to urinary tract
infections and other bacterial infections when used during periods6. Women without better options at hand live in
constant fear of bleeding through. This is not only very harmful for their health, but also impacts their confidence.

At Moja we are aware that girls are not the only people that menstruate. We do believe that all menstruators, people that
menstruate, should have access to sanitary products. However, our primary aim will be directed at school children that
menstruate, to make sure that they have access to sanitary products and can stay in school. For readability, we will mainly
be referring to these menstruators as ‘girls’ or ‘women’.
5
According to FEMME international report 2017 “monitoring and evaluation report” by Jennifer Rubli
6
According to data from CNN health from October 3rd, 2018. “When pads are a luxury, getting your period means missing
out on life” by Ivana Kottasová.
4
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Menstruation is not only a problem for women, because it is rooted in cultural norms of gender inequality. Gender
equality enhances productivity, improves well-being, and renders governing bodies more representative. And yet
around the world, discriminatory laws, preferences, and social norms ensure that girls and women learn less, earn
less, own less and enjoy far fewer opportunities to achieve their potential7. At Moja Foundation we believe that by
promoting gender equality in our education, we can create opportunities for local economic growth. This means
that boys should learn about what menstruation is too. If they know that menstruation is a natural process, then we
can create better environments at schools. We can create safe environments for girls that will no longer be bullied
because of this natural process8. Furthermore, women should not be unable to access menstrual products, because
they are afraid to buy products in stores where men are present9. If we want to make create a world of gender
equality, we should include women and men in the conversation about health, menstrual health included.
Additionally, engaging men in the conversation about menstrual health might challenge gender norms around
masculinity. It is important to pay attention to this as well and to start a discourse about needs that men have.
Ultimately, our goal is to contribute to creating healthy communities for everybody. Education and conversation are
where we start.

Our Mission
To grow the potential for people in communities all over the world.
Moja Foundation is inspired to promote gender equality by addressing health inequities in several ways. In our work
we pay specific attention to sustainability of our programs and making sure that we train people in local
communities and provide them the tools to operate independently from Moja Foundation.
Our mission encompasses our encouragement of local economic growth and improvement of health conditions
through hygiene promotion, practice products and education. Through our activities we hope to increase
awareness of gendered health inequities in certain places of the world and inspire others to help solve this cause.
Source: “World Toilet Day: The link between gender equality and sanitation”. 2014. Junaid Kamal Ahmad & Caren Grown.
https://blogs.worldbank.org/water/world-toilet-day-link-between-gender-equality-and-sanitation
8
Source: “Menstrual Hygiene in Ethiopia”. 2017. Jane Bevan & Kalkidan Gugsa. https://unicefethiopia.org/tag/menstrualhygiene/
9
Source: “Period. End of sentence.” Short documentary by Rayka Zehtabchi.
7
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We look forward to cooperating to make sure that every person is able to access basic health needs and have the
opportunity to provide for their families.

Our Solution
For every pair of underwear that is sold by Moja Wear, a set amount is donated to the Moja Foundation10. With this
donation we start a conversation around menstrual health in communities where hygiene products are not available
to everyone. We do this by providing education on menstrual health for both boys and girls at high schools and
primary schools. Through education we can start a conversation about health and hygiene that reduces taboo
around menstruation and fosters healthy routines for communities. Additionally, we make sure that every educated
child goes home with hygiene products and the ability to use them.
Alongside that, we look for local partners that can produce reusable menstrual pads and underwear for boys and
girls, men and women. We assist these partners in getting the tools to set up the production process, their shop and
provide them with information about menstrual health and management. Furthermore, we guarantee to be their
first customer. With the first batches that Moja Foundation buys, our partners will be able to further develop their
way or working. Moja Foundation will donate the bought hygiene products to the children in schools that have
received education on menstrual health. Especially for girls these products create the opportunity to manage their
menstruation with more dignity and increase the possibility of participation in school and daily life.

Our Strategy
Moja Foundation is currently active at schools in rural communities in Tanzania. Schools give us the opportunity to
reach a large percentage of the population in Tanzania, since 43,4% of the people here is 14 years old or younger11.
Through education at schools we aspire to create a conversation about health, hygiene and menstruation as a
natural process. Both boys and girls learn about menstruation and hygiene and they will receive underwear. Girls
with be provided with the reusable period pads to properly manage their menstruation.
Underwear donation has currently taken place in communities surrounding Usa River near Arusha. The underwear is
distributed in schools within 10km radius and are chosen based access to water and soap by our local partners.
For every pair of underwear sold through Moja Wear, a set amount of the profit is donated to Moja Foundation. This
amount covers at a minimum:
● A set of underwear for a boy or girl (containing three pairs of underwear)
● Three reusable menstrual pads (they are distributed in sets of five)
● Education on the natural process of menstruation as well as use of hygiene products
● Distribution

The donation amount is currently set at €2 per sale of women’s underwear and €2.50 per sale of men’s underwear
According to the CIA. Based on information retrieved in December of 2019.
https://www.cia.gov/library/publications/the-world-factbook/fields/341.html#TZ
10
11
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According to feedback from our partners and the wider community the project in Usa River has been very
successful. Moja Foundation looks forward to continuing in the area, as well as expanding to other villages in
Tanzania and other countries.
As Moja Foundation, we don’t want to help people with a one-off donation. Instead, we strive to create opportunities
for positive change. We do this through 4 main goals.

Goals
1.
2.
3.
4.

To provide information on health and hygiene through education
Increase availability and practice of hygiene products
Local participation and local economic growth
Encouraging discourse around sanitation, health and hygiene.

1. To provide information on health and hygiene through education
Moja Foundation believes that education is the key to better behavior regarding sanitation, health and hygiene. Key
in education is providing people with the right information, as well as the tools to put new knowledge into practice.
We believe that both boys and girls should have basic knowledge on these topics, while at the same time they can
have different needs regarding sanitation, health and hygiene. This is why we approach education with a gendered
lens and encourage boys and girls to understand each other’s needs. Through education we teach children to
respect the needs of the other gender and we promote gender equality.
We aim to educate in four ways. Firstly, by providing children at primary schools and high school with basic
education in the local language on sanitation, health and hygiene. Furthermore, we provide them with products, and
we teach them how to use the products to be able to practice good hygiene. Thirdly, we aim to educate producers
and entrepreneurs on issues regarding menstrual health in order for them to be able to provide accurate
information with sales of reusable menstrual pads. Lastly, we train people to become educators in communities
regarding these topics. Through trainings we share our knowledge with community facilitators and encourage
knowledge transfer within communities through schools and community gatherings. This will be the last step of our
education pursuits.
Education through:
- education at schools in the local language
- engagement with hygiene products
- knowledgeable entrepreneurship
- promotion of knowledge sharing

8

When it comes to education at schools, we acknowledge that boys and girls have different needs that can differ per
age group. This is why Moja works with topics that can be adjusted for every group. There are a few topics that
concern basic understanding on health and hygiene subjects that will be discussed in all groups, while other topics
are more specific. For example, girls will be taught about menstrual management, while boys will discuss the subject
of masculinity and how that influences them. However, both groups share an understanding about what
menstruation is, namely a natural process, and touch upon expectations regarding gender roles in their
communities. Moja Foundation believes it is important to adjust education to respective needs within groups and
communities.

2. Increased availability and practice of hygiene products
At schools we donate underwear and reusable menstrual pads for free. We believe that availability of hygiene
products sustains educational opportunities. This is why we do not ask a fee for our products at schools. What we
ask of the children is to pay attention during classes in which they learn more about health and hygiene and how to
use the products that they will receive. This way children will become familiar with the products and practices and
they are encouraged to stay healthy and to stay in school. We are currently exploring the possibility of adding
hygiene products to the school uniform handouts.
Furthermore, we encourage our production partners to set up shops in which the community can buy their
products. This increases access and availability of hygiene products. Together with our partners we will look at
affordability of the products depending on available payment systems and the situation in every community. A
payment option for example is to give people the opportunity to pay in terms instead of paying the full price all at
once. When it comes to adults, we believe that when they have to pay for products, they will value the product more

9

and take better care of it. A better valuation of hygiene products is beneficial for their health and hygiene practices,
as well as for our local production partners and entrepreneurs.

3. Local participation and local economic growth
We highly value the sustainability of our projects. This means that we want our projects to make a permanent
impact in communities. The ideal is that we assist communities in sparking their local economic growth, but that
they will be able to independently continue to grow with and without us. We aim to achieve this by teaching people
what we know regarding the production of products, educational practices and good practices in production sales.
In doing so, we create local opportunities that encourage economic growth. We encourage partners to work with
local products and to think with an entrepreneurial mindset wherever possible.
Additionally, through our projects we encourage girls and boys to stay in school and to get a good education. In the
long term this means that there will be more knowledge in communities, and this can also lead to more economic
growth in the area.

10

4. Encouraging discourse around sanitation, health and hygiene.
Moja Foundation believes that equal opportunities can be promoted through collective discourse. Through
discourse we can create a narrative of healthy behavior. This is important for a multitude of topics but becomes
especially evident when we talk about menstrual health. Worldwide there are a lot of myths surrounding the natural
process of menstruation. To be able to avoid stigmatization we believe that shared knowledge and mutual
understanding for all genders about what menstruation is should be part of a community discourse. We encourage
people to think about how we can understand each other and how we can bridge health inequities through starting
a discourse.
Through our activities, Moja Foundation teaches both girls and boys about menstruation. It is important to make
both boys and girls familiar and comfortable with the subject. When we have established that both groups are more
familiar in practicing a discourse among themselves, we encourage them to converse with each other and
eventually to also include their parents in the conversation about (menstrual) health. Though starting conversations
in education, we aim to reduce the taboo surrounding menstruation and to create equal opportunities for hygiene,
sanitation and health in general.
Moja Foundation starts conversations with schools, government and other institutions about the availability of
sanitary facilities and hygiene products. Together with our production partners we make menstruation, health and
hygiene a visible subject for discussion in communities. Only together we can spark a healthy discourse about
sanitation, health and hygiene that supports equal opportunities and addresses health inequities.
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Projects
With every community that we work with we set-up two types of projects. Both projects have the goal to support
the local economy and to start a discourse about health inequities. The projects reinforce each other and increase
the accessibility to hygiene products. However, the focus of the projects is slightly different and will be elaborated
on below.

Education
At Moja we believe that education provides opportunities for growth and that everybody should have equal
access to it. In our projects we focus on good hygiene practices and gender equality with the aim to create
equal education opportunities for all. We regard education as an important part of the upbringing of children,
during which they learn skills that can be applied throughout their lives. The needs of children change over the
years, which is why our projects are adjusted per age.
To stay healthy means to be able to stay in school, which is why good hygiene practices are important. That is
why in addition to providing education, Moja Foundation will also donate hygiene products during every program at
the schools12. From an early age we want to make sure that children have access to hygiene products and that
they know how to use them. When children grow up and their bodies start to develop into adulthood, it
becomes even more important that children know their bodies and how they work to be able to stay healthy.
With that bodily change different expectations of the community and different interactions might occur. To be
able to prepare children for this change and to encourage gender equality, we encourage discourse between
children about gender specific health topics such as menstruation.
Our education projects are split up in three programs that each have a specific focus that we will elaborate on
below. All programs are tailed to the age group based on topics, use of terminology and donated products.

Hygiene Heroes (age 5-9)
Educational focus: good hygiene practices
Educational level: primary school
Donation focus:
- 3-packs of underwear for boys and girls
- bar or soap
- educational material for school (posters etc.)

Moja Foundation makes sure that underwear is only donated to children that are likely to have sufficient access to
water to wash the newly obtained pairs of underwear or reusable menstrual pads. We do this because not being able to
wash hygiene products can create more dangerous circumstances than not wearing hygiene products. We are looking
into options regarding the improvement of the availability of sanitary services with partners for the future.
12

12

Local impact
- locally produced underwear + user manual
- locally bought soap
- additional education for teachers
This educational program teaches children in a playful way about good health and hygiene practices. The
terminology of the activities will be adjusted according to age, but the topics will remain largely the same.
Activities include hand wash activities and knowledge about underwear use and underwear wash practices.
The initial education hygiene workshops will be given in the local language by an external teacher. This will be
succeeded by a follow up course given by the local teacher and hygiene practices will be incorporated in daily
school activities where possible.

Fast Forward (age 9-12)
Educational focus: puberty
Educational level: primary school
Donation focus:
- 3-packs of underwear for boys and girls + user manual
- bar or soap
- 2-pack of reusable period pads for the girls + user manual
- educational material for school (posters etc.)
Local impact
- locally produced hygiene products
- locally bought soap
- additional education for teachers
This educational program prepared children for the changes their body will go through during puberty. This
will be an introduction to how the bodies of boys and girls will change in different ways and how boys and girls
will have different needs. During this program we aim to educate about differences but emphasize similarities
and interaction. The educational workshops will be given by external teachers, one male and one female
teachers. Positive masculinity, menstrual health and gender equality will be central subjects.
In the program there will be multiple sessions. Some of the sessions boys and girls will be split up into two
different groups and will receive education by a teacher with the same gender on topics more specific for their
gender. The final session will be concerned with learning about the needs of the other gender, interaction and
about starting a discourse with each other. Our external teachers will work with a list of topics as a guideline in
activities, but the conversation with students will be adjusted to their needs and questions. During the
workshops, there will be special attention for the hygiene products that will be donated, why they are needed
and how they should be used.
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The Full Circle (age 12-17)
Educational focus: gender equality through menstrual health education
Educational level: secondary school
Donation focus:
- 3-packs of underwear for boys and girls + user manual
- bar or soap
- 5-pack of reusable period pads for the girls + user manual
- educational material for school (posters etc.)
Local impact
- locally produced hygiene products
- locally bought soap
- additional education for teachers
This educational program focusses on a healthy interaction between boys and girls, while teaching them about
health issues that are specific to their needs. For example, this means that issues about menstruation will be taught
to all children, because at Moja Wear we believe that cultural norms about menstruation are rooted in gender
inequality. Fostering a healthy way of communication and interaction between genders would empower both
genders by teaching reciprocal respect of their needs. We aim to always focus on creating a dialogue within the
group. However, the dept of certain subjects might differ between genders. For example, specific needs regarding
menstrual health management or experience will be shared in specific gender groups.
The structure of this program is similar to the Fast Forwards program in that multiple workshops are given. At a
certain point, the group will be split into two, based on gender. The idea of this split is to first create a conversation
in groups that have the same health needs about topics that are seen as more difficult to discuss. When the
children in the smaller group are more comfortable with the topic, the topic will then be introduced in the larger
group. The conversation in the larger group is meant to teach children that they should be able to talk to everybody,
also people with different needs, about their needs.
To be able to bring the conversation about health issues outside the classroom, homework assignments are given to
the children. The aim of these assignments is to spark a conversation with their parents or guardians.

14

Challenges in education
Within the educational program, Moja Foundation provides education for children at both primary schools and at
high schools. Education at these two levels is addressed differently. At primary schools there is a stronger focus on
basic hygiene and preparing children for the changes that their bodies will go through during puberty. At high
schools there is more attention for menstruation management, genital conditions and potentially for sexuality. Boys
and girls have different needs in this aspect. We emphasize that both groups should have a basic understanding of
the needs of the other group. This will come with challenges.
Challenge 1: Menstrual health is not just a female issue.
Taboo and stigma around menstruation are rooted in gender inequality. This is why we believe boys and should also
be educated about the topic of menstruation. We expect that the boys will be interested in learning about this
topic. However, we are anticipating that facilitators, community leaders and teachers will need some convincing that
boys should also learn about menstrual health. We tackle this by creating a discourse about expectations for men
and how they experience that. We call this, positive masculinity. On other words, we teach both boys and girls about
menstrual heath and positive masculinity.
Challenge 2: Create a dialogue between boys and girls and not just among boys and among girls.
Boys and girls have different needs. While girls will benefit from more knowledge regarding menstrual management,
boys will benefit more from conversations concerning positive masculinity. We aim to address these needs within
the groups and make sure safe and open discourses can be started here. The challenge here is to also create a
dialogue, sense of comfort and basic understanding towards each other, that might be different from they are used
to.

15

Entrepreneurship
At Moja foundation we find it very important that hygiene products will remain accessible regardless of our
presence in the area. This is why we look for local production partners for the underwear and reusable menstrual
pads that we distribute in our education project. We assist production partners in setting up their production
process if needed and we stimulate them to open up a shop for their products. The idea is that the production
facility and the shop can operate independently from Moja Foundation. What we do is we share our knowledge with
partners, and we give a client guarantee for an agreed amount of time. In doing so, a consistent flow of income is
guaranteed and creates room for more growth. The focus within the entrepreneurship project is to encourage local
growth and increase the availability and accessibility of hygiene products.
Moja Foundation encourages local growth through:
- Assistance for initial investments
- Knowledge sharing on production
- Knowledge sharing on menstrual health
- Knowledge sharing on sales
- Guaranteed client
Moja Foundation encourages production partners:
- To teach locals new skills
- To produce hygiene products
- To sell hygiene products
- To buy materials locally
- To reuse materials when possible

Reusable menstrual pads
Moja Foundation encourages partners to set up the production of reusable sanitary pads as a way to alleviate
period poverty. The menstrual pads will be reusable and washable so that they can be used long term by women,
rather than only having a supply for a set period of time. This way, the users of the pads have more stability in
handling their periods. Additionally, these pads will be better for the environment by preventing the production of
waste and the pads are partly made from second-hand materials. These pads can be reused, limit waste and create
more certainty in managing periods.
Menstrual pads
- Washable and reusable
- Create more certainty in Menstrual Management
- Local materials
- Repurposed materials and circular design
- Two sizes (medium and large)
Knowledge on menstrual health is important for the sales of these reusable menstrual pads. It creates the
opportunity to make menstruation a topic for the wider community, aside from the schools that Moja Foundation
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provides with education. This is why Moja Foundation provides our production partners with knowledge on
menstruation and menstruation management so that they can use their knowledge to make menstruation more
accepted locally and so they can sell their products locally13.

Underwear
Moja Foundation encourages partners to set up the production of underwear produced for boys (boxers) and girls
(briefs) to make sure all children have access to sufficient underwear. Production partners are encouraged to buy
their fabrics locally and with the highest percentage possible of breathable material (often cotton). Underwear for
girls provides more of a challenge, since an overlocking machine is needed in the production process, which
requires electricity. We assist our partners in acquiring the machines and facilities that they need to set up
production and shop.
Underwear
- Made for children aged 4-17
- Three underwear sizes will be manufactured to ensure comfort
- One model for boys (boxers)
- One model for girls (briefs)

We are currently looking into the role of community groups and how they can stimulate the conversation about
menstrual health.
13

17

Partnerships
There are several partners in Tanzania that are of importance to Moja. They are listed here and will be
elaborated on more extensively below.
Educational partners
- Femme International
- Living Peace Institute (located in the DRC)
Local (production) partners
- Tumaini Children’s Foundation
- Kituo cha Wenye Ulemavu (Centre for the disabled)
- Schools in the Usa River area

Educational partners
We are currently working with multiple partners to set up the educational program of the Full Circle in Usa River,
Tanzania. Essential for the structure of this program are Femme International and Living Peace Institute. Femme
International has been working on menstrual health issues since 2013 and they are active in the area of East Africa.
Their knowledge on local customs and menstrual health is highly appreciated. Living Peace Institute is located in
DRC and works on positive masculinity. They have knowledge on needs for boys regarding menstrual health and
sexual health that is a necessary addition to the knowledge that Femme International has. Together we will shape
the educational program for the Full Circle.
For the execution of the Full Circle program, another partner should be mentioned. Tumaini Children’s Foundation
is of paramount importance to us. They assist with the selection of school, carrying out education, distribution of
hygiene products and much more. More information about this partner can be found below.

Schools
Moja Foundation will make use of local schools as a place for donations. In the first place, this is a primary location
because school is a place where we can reach many children all together. Secondly, school is also a place for
education, so it is a good location to provide education concerning health and the use of underwear. Lastly, 43,4% of
the population in Tanzania is 14 years old or younger14. This means that schools are the perfect location to reach a
large part of the population and to start conversations about health and hygiene.
Classroom workshops are organized by our Moja partners and are always preceding the moment of the hygiene
product donations. What schools are selected for the educational and donation activities are chosen by Moja
Foundation partners. It is important to note here that our partners are aware that a good relationship with the
schools is paramount for being able to ensure that there is always properly functioning sanitation in schools. This
important because the reusable menstrual pads that we distribute can only be properly used id there are places

According to the CIA. Based on information retrieved in December of 2019. https://www.cia.gov/library/publications/theworld-factbook/fields/341.html#TZ
14

18

available in which menstrual health products can be changed. We built on the local knowledge of our partners
regarding conditions and need for hygiene products in the region.

Production partners
Our current partners for the production of underwear and reusable menstrual pads in the Usa River region are
Tumaini Children’s Foundation and Kitua cha Wenye Ulemavu. At both partners there are production buildings
available. While Kitua cha Wenye Ulemavu has electricity available in the building, we are working with Tumaini to
make this possible for them as well. Together with our partners we look at what they need regarding facilities and
machinery to be able to set up a production process. Buying locally and reusing materials is encouraged wherever
possible.
At our partners, the production of hygiene products offers the opportunity to learn a new skill. In the case of
Tumaini Children’s Foundation these are the Mama’s. In the case of Kitua cha Wenye Ulemavu these are students
with a disability that specifically come to the organization to learn a craft before they go back to their own
communities. In both of these cases entrepreneurship is encouraged. Some of the Mama’s have expressed a desire
to start their own shop and the students of Kitua cha Wenye Ulemavu are given the opportunity to take their skills
back to their own communities and to apply their new knowledge there.

Kituo cha Wenye Ulemavu (Centre for the disabled)
In another village nearby Arusha in Tanzania, is the Kituo cha Wenye Ulemavu school. The school is a non-formal
learning program for people aged 15+ with a disability. Over the course of an 18 month program, they learn one of
four skills; sewing, carpentry, building and agriculture. They are also educated in basic maths and business studies.
This provides them with opportunities so that when they leave the program, they have the ability to start their own
business or work in their chosen field. The center monitors the students for 3 years following the program, making
sure they are applying their knowledge and expertise in their communities.
Given that sewing skills are easily undertaken for people with both physical and mental disabilities, they have a lot of
students and often not enough sewing projects. Moja will be setting up a sewing project with them in which they
learn how to make reusable menstrual pads. Moja Foundation will work with them to make sure that costs for
education, fabric, thread and other materials will be covered.
Once the students leave Kitua cha Wenye Ulemavu, they have obtained the skills to continue making and selling
reusable menstrual pads back in their own communities as their business. We are very excited to be able to set up a
sewing project with Kituo cha Wenye Ulemavu that gives these students an opportunity to become financially
independent and that spreads knowledge about menstrual health to multiple communities.

Tumaini Children’s Foundation
Tumaini Children’s Foundation is an important partner for Moja. Tumaini was founded by Canadian and Tanzanian
founders and operates in Usa River as an orphanage, sponsor program for children’s education and base for
community projects. Tumaini supports us in facilitating a location and acquiring the fabric and staff for the
production of underwear and reusable menstrual pads. Furthermore, they are key partners regarding the selection
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of schools for the distribution of produced hygiene products. Their knowledge of the area and community is
invaluable as they are in close contact with the community. Tumaini Children’s foundation also run the workshops
with kids that teach about health and hygiene.
Underwear is made by the resident Mamas who also take care of children in Tumaini’s care, since the foundation
also operates as an orphanage and sponsor program for children’s education. The three Mamas work one day per
week in a building next to the orphanage. They have three sewing machines and are paid for every pair of
underwear made. The building in which the Mamas work is very bright and open, providing them with plenty of light
and fresh air. Currently, the building is not equipped with electricity or water facilities. However, the sewing
machines don’t require electricity as they work via foot pedal. Water and electricity and other facilities can be
accessed in the neighboring building, also part of Tumaini.
Tumaini and Moja Foundation are exploring ways to bring electricity to the production building. This will create the
opportunity to purchase an overlocking machine that requires electricity. This new machine will increase the quality
of the underwear and productivity. Furthermore, it will provide the Mamas with a new opportunity to learn and
improve their skills.
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Impact
As of December 2019, Moja Foundation has donated 1792 pairs of underwear split between 5 schools in the Usa
River region of Tanzania. One pair was donated per child meaning 1792 children received a health workshop from
the Moja Partners and likely continuing hygiene education from their teachers. Three women have been hired on a
part time basis for 2x 3 months under Tumaini Children's Foundation.

Future
In the future, our activities will slightly change format. We are currently working on creating an education program
for the Full Circle that can be adjusted to different schools and communities. Donation of hygiene products will be
integrated into this program. Underwear will be distributed in sets of three and reusable menstrual pads will be
distributed in sets of five. We hope to test our educational program by September 2020.
If donations from our partner company Moja Wear and other sponsors are in line with our estimates, we hope to be
in a position to offer our sewers a fixed term part-time basis under Moja Foundation from December 2020.

2025 Goal
By the end of 2025, Moja Foundation aims to have provided education and hygiene products to over 2200 schools.
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Organization
Moja Foundation (Stichting)
KvK: 74826190
RSIN: 860041128
Bank Account Number: NL74RBRB0709998155
Address:
Stationsplein 45, A4.004
3013AK, Rotterdam
Website:
https://moja.foundation/

Board
The Board as of December 2019 consists of 3 people:
Chairperson: Spijk Gene
● Founder Moja Wear
● Business Innovation Manager - What’s the Price?
Secretary: Elissa Glorie
● Founder Moja Wear
● Freelance Impact & Marketing Strategy Consultant
Treasurer: Thom Uildriks
● Founder Moja Wear and Marketing
● Crowdfunding Manager - Heptagon Square
The composition of the Board, however, is yet to be widened. Moja Foundation strives to have an even better
reflection of the various stakeholders and impact areas that Moja Foundation is dealing with. For example, someone
with a specialty in women’s health, economic growth in developing regions and education.
The members of the board can request an expense allowance and while they can be granted a minimum
attendance fee, according to Article 2 (4 and 5) of the Articles of Association, they currently don’t receive an
attendance fee, nor are there any plans to grant one. The main responsibilities of the board are centred on
governing Moja Foundation, using their skills and network to expand the potential positive impact of the foundation
and ensuring an up-to-date Policy Plan.
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Employees
Currently, Moja Foundation doesn’t have any full-time employees. There are a few volunteers who receive no wage
however some expenses are reimbursed. Within the next year, it is hoped that Moja Foundation is in a position to
have 1.5 FTE on fixed-term contracts.
Volunteers:
● Suzanne Noordermeer: Suzanne is a master student International development who assists with project
management.
● Alizee Bollen: Originally from Tanzania and living in The Netherlands, Alizee uses her knowledge of the
region to plan projects.
● Otto Ndonde: Being very active in the development of the Usa River region, Otto raises awareness in the
local area about hygiene and health.
● Nicole Haris: Living in Canada, Nicole is a contact from Tumaini who is passionate about our mission and
raises awareness in Canada.
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Finances
Our financial report for 2020 will be published in the first half of 2021.
In order to achieve the goal of Moja Foundation, money is needed. Firstly, to pay our partner organisations who
employ staff in Tanzania, run workshops and distribute underwear and sanitary pads. Secondly, to pay staff in The
Netherlands that organise and run these programs.
An expenses projection of Moja Foundation in 2020 and 2021 can be found in APPENDIX 1.

How the Foundation can raise money
Donations from Moja Foundation are set every year on an amount that represents the production and management
costs in Tanzania at that time. Moja Wear donates the amount of money multiplied by the number of pairs sold at
the end of each quarter. This funding will be supplemented by donations from individuals and companies (excluding
Moja Wear) but is not expected to be a major source of funding.
The foundation also plans to raise funds through donations, sponsoring, philanthropy and subsidies. Fundraising
campaigns could be an additional project. Raising funds are expected to be done in a low-scale but effective and
direct way, such as during contacts with business relations, both private and business, online and offline.
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APPENDIX 1: Financial Projections
Indication of funds and costs 2020

Indication of funds and costs 2021
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